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INSTITUTION NAME
NURSE XXX – Nursing Leadership
Semester Year
 
COURSE TIME AND LOCATION
Beginning Date: TBA 
End Date: TBA 
Class Location: TBA 
Meeting Times: TBA 
 
PREREQUISITES/COREQUISITES
Admission to BSN program 
 
CONTACT INFORMATION
Faculty Information
Faculty Name:  
Contact Information: emailaddress@email.com 
Course Site: http://www.exampleuniversitywebsite.edu/ 
 
Elsevier Support Center
If at any time you have any questions or encounter any technical issues regarding the Sherpath experience, please contact support specialists by visiting https://service.elsevier.com/app/home/supporthub/shadow-health/. You may also email directly at nhpsupport@elsevier.com at any time or call 800.222-9570. 
 
 
COURSE INFORMATION

Course Description

Leadership in Nursing focuses on a blend of evidenced-based nursing leadership and management knowledge, skills, and attitudes within organizational and community settings.  Leadership models, behaviors and concepts will be discussed as they relate to contemporary healthcare trends and issues and the professional nurse’s role as a change agent.

Learning Objectives
Upon completion of this course, the student will be able to: 

· Apply leadership concepts, skills, and decision-making in providing high-quality nursing care, healthcare team coordination, and oversight and accountability for care delivery.
· Explore the professional nursing role of change agent in a health care setting.
· Identify an awareness of complex organizational systems and utilize a basic understanding of organizational structure, mission, vision, philosophy, and values.
· Identify factors that create a culture of safety and caring.
· Apply concepts of quality and safety using structure, process, and outcome measures to identify clinical questions and describe the process of changing current practice.
· Utilize principles of quality improvement, healthcare policy, and cost-effectiveness for microsystem and/or system-wide practice improvements.
· Analyze the nurse manager’s role in relation to cost and budgeting factors.


Participation
Active class participation is expected in this course. Your instructor will track attendance and your level of participation in the course's lecture and lab components. Active class participation is crucial to maintaining a positive learning environment in the classroom and reflects upon your commitment to the disposition expected of a developing nurse. Components of active class participation include, but are not limited to the following: 
· Attendance and punctuality for lecture and lab sessions 
· Completion of submissions by the due date (points will be deducted from participation for late work) 
· Appropriate dress and equipment (see Student Policies Manual for further information) 
· Contribution to class discussions 
 
 
Required Materials

Sherpath for Yoder-Wise Leading and Managing in Nursing, 8th Edition By Elsevier Inc ISBN: 9780443110061

Evolve Access Login page: https://evolve.elsevier.com


Assignment Descriptions
 
Sherpath AI:
Sherpath AI is a chat feature within your Sherpath course.  It generates personalized answers to your questions and is sourced from your Elsevier library of trusted, evidence-based content. You can use Sherpath AI for a back-and-forth conversation of questions and answers to help clarify content, help you prepare for an exam, and more! Sherpath AI will always provide citations and links to the reference in your text so you can easily read more. 

Lessons:
Lessons are assigned for each chapter we cover. They highlight and reinforce key learning objectives and will help with your understanding of the material. You will notice there are lessons assigned in the weekly course outline. Those are required. You will also see some in your Sherpath course that are not required as noted on the course outline, but it is recommended that you complete them.  
  
Sherpath EAQ:  
This quizzing is specific to the content in Yoder-Wise's Leading and Managing in Nursing text utilized in this course.  You will find one mastery quiz as well as one custom quiz per week.  The mastery quiz will consist of an unlimited number of questions until mastery level is reached and is pass/fail.  To reach mastery, you must demonstrate the ability to answer questions consistently correctly.  Reading rationales of missed questions will help you fill in knowledge gaps and answer subsequent questions.  The custom quizzes consist of 30 items with a grade assigned at completion. 

Simulations: 
Shadow Health simulations provide a dynamic, immersive experience, designed to improve your interview and assessment skills and clinical judgment through the examination of digital standardized patients. You may also have shorter, skills-based Sherpath simulations assigned. 
 
Case Studies: 
Case Studies provide application-based questions for real-world care scenarios. In these cases, you will learn to manage complex patient conditions and practice clinical decision making. Questions associated with each case will cover nursing care with a wide range of physiological and psychosocial alterations, as well as related management, pharmacology, and nursing concepts.  You may see a case study assigned, but we will typically do these together in class.   
  
Course Exams: 
There will be one midterm exam and one final exam to assess your content knowledge about specific systems and relevant nursing skills. The midterm exam will include content covered in weeks 1-7, and the final exam will include content covered in weeks 9-15. 

 
GRADED ASSIGNMENTS
	Assignment  
	Course Weight 

	Lessons and Osmosis Videos 
	15% 

	Sherpath EAQ 
	15% 

	Simulations 
	25% 

	Additional Course Assignments 
	15% 

	Midterm 
	15% 

	Class Final 
	15% 


 
Grading Scale
90-100% = A 
80-89% = B 
70-79% = C 
60-69% = D 
0-59% = F 


	Wk
	Textbook Assignments:
Chapter Readings, Topics, and Lessons
	Sherpath EAQ
MIQ = Mastery Intermediate
CQ = Custom Quiz w/ 30 items
	Shadow Health (SH)
	Case Study (CS)
NGN

	
	Ch
	Chapter Titles and Lessons
	
	
	

	1
	1
	Leading, Managing, & Following 
Lesson: Leadership & Management in Nursing (48 min)
	MIQ: Ch 1
CQ: Ch 5
	
	

	
	5
	Healthy Workplaces, Healthy Workforce
Responsibilities of Leaders & Managers for a Healthy Workplace Environment in Healthcare (56 min)
	
	
	

	2
	2
	Quality & Safety
Lesson: Quality Management & Customer Satisfaction in Healthcare (36 min)
Lesson: Quality Improvement Process & Custer Satisfaction in Healthcare (36 min)
	MIQ: Ch 2
	SH Assignment 1: Prioritization and Introduction to Leadership
	

	3
	3
	Ethical & Legal Issues in Nursing
Lesson: Legal & Ethical Issues in Nursing Care (52 min)
Lesson: Causes of Malpractice & Informed Consent, Privacy, & Confidentiality Issues for Nurse Mangers (56 min)
	MIQ: Ch 3
CQ: Ch 4
	SH Assignment 4: Ethics
	

	
	4
	Toward Justice
Lesson: Justice in Healthcare & Social Determinants of Health (26 min)
	
	
	

	4
	6
	Translating Research into Practice
Lesson: Quality Improvement Processes & Methods of Evaluating Evidence (30 min)
	MIQ: Ch 7
CQ: Ch 6
	
	NGN: Collaboration & Managing Care


	
	7
	Gaining Personal Insight: Being and Effective Follower & Leader
Lesson: Personal Insight & Leadership (40 min)
	
	
	

	5
	8
	Communication & Conflict 
Lesson: Conflict Management in Nursing Care (52 min)

	MIQ: Ch 9
CQ: Ch 8
	SH Assignment 3: Conflict Management
	NGN: Health Care Environment

	
	9
	Healthcare Organizations & Structures
Lesson: Healthcare Organization and Nursing Care (52 min)

	
	
	

	6
	10
	Person-Centered Care
Lesson: The Delivery of Person-Centered Care (38 min)
	MIQ: Ch 11
CQ: Ch 10
	
	

	
	11
	Staffing & Scheduling
Lesson: Nurse-Patient Ratios & Other Tools to Estimate the Number of Nurses Needed for Safe Staffing & Patient Outcomes (50 min)
	
	
	

	7
	12
	Workforce Engagement through Collective Action
Lesson:  Components of a Healthy Work Environment (46 min)
Lesson: Magnet Recognition & Pathway to Excellence Programs & Collective Action, Collective Bargaining, & Unionization in Nursing (30 min)
	MIQ: Ch 12

	
	

	8
	Midterm Exam

	9
	13
	Solving Problems and Influencing Positive Outcomes
Lesson: Problem Solving (46 min)
	MIQ: Ch 13
CQ: Ch 15
	SH Assignment 5: Change Management and Patient Advocacy
	
 

	
	15
	Effecting Change, Large and Small
Lesson: Strategic Planning & the Change Process (34 min)
	
	
	

	10
	14

	Delegating: Authority, Accountability, & Responsibility in Delegation Decisions 
Lesson: Delegation, the Decision-Making Process, & Effectve Communication Between Delegator and Delegatee for Successful Delegation in Nursing (40 min)
Lesson: Organizational & Individual Accountability for Delegation, the Legal Authority to Delegate, & Learning How to Delegate (37 min)
	MIQ: Ch 14
	SH Assignment 2: Delegation
	NGN: Leadership


	11
	16
	Building Effective Teams
Lesson: Interprofessional Teams, Team Building, & Leadership (56 min)
Lesson: Groups & Teams (62 min)
	MIQ: Ch 16
	
	NGN Clinical Judgment

	12
	17
	The Impact of Technology
Lesson: Clinical Information Systems (50 min)
Lesson: Nursing Informatics & Patient Safety (32 min)

	MIQ: Ch 17
CQ: Ch 18
	
Assignment 6: Discharge and Conclusion
	


	
	18
	Artificial Intelligence
Lesson: Nursing’s Relationship with Technology – Current Day (42 min)
	
	
	

	13
	19

	Managing Costs & Budgets
Lesson: Healthcare Costs & the Changing Healthcare Economic Environment (38 min)
Lesson: Budgets & the Budgeting Process (30 min)
	MIQ: Ch 19
	
	

	14
	20
	Managing Personal and Personnel Problems
Lesson: Roles in an Organization & the Selection of Nursing Staff (28 min)
Lesson: Development & Evaluation & Coaching of Nursing Staff (32 min)
	MIQ: Ch 20
	
	NGN: Professionalism

	
15
	21
	Managing Personal & Personnel Problems
Lesson: Personal & Personnel Problems in Nursing & Work Environments
Lesson: Nurse Manager’s Responsibilities in Responding to Incivility & Other Personal & Personnel Problems (40 min)
	MIQ: Ch 21
CQ: Ch 25
	
	

	15
	25
	Role Transition
Managing Your Career
Developing Leaders, Managers, & Followers
	
	
	

	16
	Course Final Exam
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